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JANE POLLOCK
Dr Jane E. Pollock, co-author of ASCD bestseller, Classroom Instruction That Works (2001),
works worldwide with teachers, coaches and principals on curriculum, instruction,
assessment, and supervision. Her work results in improved student achievements in the
classroom and school levels.
A former classroom and ESL teacher, Dr Pollock worked as a district administrator and Senior
Researcher for McREL Research Laboratory.
Jane wrote Improving Student Learning One Teacher at a Time (2007) and Feedback: the Hinge
that Joins Teaching and Learning (2011). She co-authored Dimensions of Learning Teacher
and Training Manuals (1996), Assessment, Grading and Record Keeping (1999), Classroom
Instruction That Works (2001), Improving Student Learning One Principal at a
Time (2009) Minding the Achievement Gap One Classroom at a Time (2012), and The i5
Approach: Lesson Planning for Teaching Thinking (2017).
A native of Caracas, Venezuela, Dr Pollock earned degrees at the University of Colorado and
Duke University.

SESSIONS

Session 1
The i5 Approach to Teaching Thinking Using Technology
If the three r’s define education’s past, there are five I’s—information, images, interaction, inquiry, and
innovation—that forecast its future, one in which students think for themselves, actively self-assess,
and enthusiastically use technology to further their learning and contribute to the world. What
students need, but too often do not get, is deliberate instruction in the critical and creative thinking
skills that make this vision possible. The i5 approach provides a way to develop these skills in the
context of content-focused and technology-powered lessons by making teaching thinking purposeful,
practical and possible in classrooms from preschool to high school.

Session 2 (Secondary) and 3 (Elementary)
The i5 Approach – Lesson Planning for Teaching Thinking
Teachers can plan lessons to teach thinking skills. This session extends the i5 Approach foundations
in brain research and its links to proven instructional principles. Participants will use step-by-step
procedures for teaching some of the 12 key thinking skills and explore lesson examples from
teachers who have successfully “i5’ed” their instruction. With practical guidance on how to revamp
existing lessons, The i5 Approach is an indispensable resource for any teacher who wants to help
students gain deeper and broader content understanding and become stronger and more innovative
thinkers.

Session 4
Student Self-Assessment: What Works
Personalizing learning can empower students. Participants will explore the research on high impact
strategies and how to improve learning through student self-assessment. By teaching students to
use goal sheets to track their progress, students learn to express themselves and develop a voice in
the school community and beyond, build personal initiatives to practice independence and agency,
and learn how to seek feedback to increase access to information and instruction. When students
learn to take responsibility, they can learn to be more confident as they contribute to the learning
community.

MATT GLOVER
Matt Glover is a full-time educational consultant and co-author with Kathy Collins
of I Am Reading.
He is the author of the Heinemann title Engaging Young Writers, coauthor with Mary Alice
Berry of Projecting Possibilities for Writers, and co-author with Katie Wood Ray of Already
Ready and Watch Katie and Matt…Sit Down and Teach Up, a video-enhanced ebook that
combines video and text to examine conferring with young writers.
A nationally known literacy consultant, Matt is a frequent presenter at conferences and in
school districts on topics related to nurturing writers and supporting children’s intellectual
growth and development. Matt has been an educator for over 20 years, including 12 years as
the principal and instructional leader of Creekside Early Childhood School.
Matt lives in Cincinnati, Ohio, with his wife and four children.

SESSIONS

Session 1 (repeated in Session 3)
Increasing Engagement in Writers Through Choice of Genre
Choice, in any area of learning, increases energy and engagement. In writing teachers often grapple
with choice of topic, but less frequently consider the choice of genre. Yet, choice of genre significantly
impacts engagement, especially for reluctant writers. In this session we will make a case for
including some writing workshop units of study that allow for choice of the genre a year. We will also
troubleshoot common challenges of non-genre specific units, including considering possible nongenre units, balancing them with genre-specific studies, pulling stacks of texts, and conferring.

Session 2
Nurturing Individual Growth: Conferring With Young Writers
Writing conferences are your most powerful moments of the teaching day because they are focused
on the skills and strategies that a particular child needs. This session will support participants in
examining and refining their skills as conferrers. We will examine dimensions of composition growth and
development as well as strategies for nudging writers forward. We will then practice conferring using
authentic video clips and writing samples.

Session 4
Projecting Craft Studies, Process Studies, and Genre Studies
One of the challenges teachers face is determining what to teach each day during a unit of study
in writing workshop. Even when teachers have curricular plans and resources that give teaching
possibilities, only teachers can determine what their students need each day. Even the most carefully
created unit will change and evolve as the unit unfolds. In this day teachers will learn and use a process
for projecting units of study that meet curricular goals and respond to the individual needs of their
students. In this session we will consider the similarities and differences in projecting genre studies and
craft or process studies.

CHANTELLE LOVE
NoTosh’s Chantelle Love understands what it takes to build a great team. As a former
lieutenant in the Army Reserve, a television presenter, a primary school teacher and one of
Australia’s most well-known faces in innovation in learning, Chantelle puts the understanding
of your students, your community or your customers at the center of everything you do.
“If we’re to set out my core principles, they would have to include putting the interests of a
child at the center of a classroom, the interests of a customer at the center of a business. For
me, that’s a given. But putting empathy at the center of their experience is different, and far
more powerful in terms of the insights for change we can gain.

SESSIONS

Opening Keynote: Personalization | Humanity & Empathy
How much do we really need to know about each other if AI can personalize for us? How do we
balance the person and the machine? This keynote will explore the opportunities and risks that AI
brings to education and practical tools for empathy building.

Session 1
Personalize Me
Personalization seems the holy grail of education but the ‘what’ and the ‘how’ are generally ignored
by big-noting conference keynotes. This workshop will mash-up techniques from creative industries,
designers and practicing teachers enabling you to build a toolkit that will transform your next planning
session.

Session 2
Uncovering Your ‘Why’
Problems that need solving are all around us - the secret is understanding why they need solving
and for whom. Armed with this knowledge, problems can be solved not only by experts, but by the
children in your classroom or the adults in your staffroom or the people around your dinner table.
The key to unlocking this is empathy. In this workshop, you will discover the ‘why’ behind facilitating
empathy for uncovering authentic problems as well as the practical ‘how’ of implementing empathetic
opportunities for learning.

Session 3
Small Data Matters - A Personalised Data Journey
Big data = machines, small data = people. In a world in which Big Data is hailed as the hero; how
might small data be harnessed so that students can communicate their own learning journey at a
human level? This workshop draws on case-studies from real schools actually doing this to enable
you to build a marvelous small data strategy for your students.

Session 4
UnGoogleable Me
We’ve all been to that conference where presenters are talking about ungoogleable questions.
In a world of AI, virtual and augmented reality, we don’t just need ungoogleable questions, we
need ungoogleable thinking. In this workshop, you’ll collaborate to build your own Personalised
Ungoogleable Thinking framework ready for you and your students on Day 1.

SASCHA HECKMANN
Sascha Heckmann, Ed.D., is an innovative practitioner with broad experience in a variety
of contexts. He is currently director at the American International School of Mozambique.
Previously, he was the high school principal at Shanghai American School, where he
leveraged the Professional Learning Communities at Work (PLC) model as the foundation
for innovative and progressive teaching and learning. During his time in Shanghai, Sascha
created the Innovation Institute, a transdisciplinary, project-based learning community that
empowers students to personalize their learning through agency. Sascha has worked in a
wide variety of schools ranging from private schools, internationals schools, U.S. public
schools, and alternative school settings.
Sascha is the co-founder of “8 Degrees Up”, an educational consulting firm that specializes
in supporting schools in making the shift to personalized learning through student
empowerment and agency.
Sascha holds a doctorate of education in organizational leadership from the University of La
Verne and a master’s degree in education from California State University, Bakersfield.

SESSIONS

Session 1 (repeated Session 3)
Becoming A Highly Effective and Learning Progressive School
Dr. Sascha Heckmann and Dr. Tim Stuart
Dr. Heckmann and Dr. Stuart will discuss how schools can become highly effective and learningprogressive schools where student master the guaranteed and viable curriculum while personalizing
their learning and cultivating the skills and dispositions to help them become future ready, lifelong
learners.
This workshop makes a case for change and introduces the concepts of personalized learning and
student agency through a researched based framework and gives a structure for a thoughtful release
of teacher-control based on desired learning outcomes.
This workshop will be useful for all successful international schools looking for ways to empower
students to truly own and personalize their learning. Additionally, this workshop will give progressive
and innovative schools structures to ensuring that all students learn at high levels with measurable
results.

Session 2 (Repeated Session 4)
Making the Shift to Agency: Empowering Students to Personalize Their Learning
Dr. Sascha Heckmann and Dr. Tim Stuart
Dr. Heckmann and Dr. Stuart will share the educational shifts that are required to create schools
where students are empowered with the agency. This workshop will focus on the comparison of the
before and after of the student experience when the educational paradigm has shifted from teacher
directed to student empowered.
This workshop will identify the foundational change that is created when educators we return
the agency to students and the ripple effects that it creates in the learners’ experience and
growth. Participants will explore the context of their schools and how the agency could transform the
student experience within their context.
This workshop is useful for international schools that have already have an inquiry but are looking at
ways to deepen the student experience as well as those schools that are dabbling with the agency
and personalized learning. The session will be run through the lens of agency and participants are
asked to bring a technological device to use during the session.

TIM STUART
Timothy S. Stuart, Ed.D., is the head of school at the Internationals School of Addis Ababa.
Previously, Tim served as the executive director of strategic programs at Singapore American
School. In this role, Tim served as the chief architect for research and development and supported
strategic school reform. He is the former high school principal of Singapore American School,
where he led his division through the professional learning community (PLC) implementation
process, culminating in its recognition as a PLC exemplar school. Tim also served as the
high school principal of Jakarta Intercultural School (JIS). Tim has been an international and
cross-cultural educator for twenty-seven years, serving schools in the United States, Turkey,
Switzerland, Indonesia, Singapore, and Ethiopia.
Tim is the editor of Global Perspectives: Professional Learning Communities at Work in
International Schools as well as a contributing author. He is a contributing author to It’s About
Time: Planning Interventions and Extensions in Secondary School. He is the co-author of Children
at Promise: 9 Principles to Help Kids Thrive in an At-Risk World and Raising Children at Promise:
How the Surprising Gifts of Adversity and Relationship Build Character in Kids. Tim’s research
and writing reflect his passion for creating optimal school environments so that all students ca
learn at high levels.
Tim is the co-founder of “8 Degrees Up”, an educational consulting firm that specializes in
supporting schools in making the shift to personalized learning through student empowerment
and agency.
Tim holds a doctor of education from Seattle Pacific University, a master’s degree from The
College of New Jersey, and a bachelor of arts degree from Wheaton College.

JENNIFER SPARROW
Jennifer is the Deputy Superintendent at Singapore American School. She has previously
served as the Executive Director of Teaching and Learning, Director of Assessment and
Educational Data, and middle school teacher.
In addition to her role at Singapore American School, Jennifer is a sought after speaker and
consultant in the region due to her deep knowledge in assessment, curriculum, and teaching.
She is certified as a trainer for the data-driven decision-making protocol (Douglas Reeves) as
well as a trainer for data retreats (Judy Sargent).

SESSIONS

Session 1
Personalizing Learning: Why? How? What?
Personalized learning is a buzzword in education right now. Why is personalizing learning for
students important? How does personalizing learning impact teachers and students? What does
personalizing learning really mean? What are specific strategies that schools can employ to
personalize learning? This session will provide the answers to these questions with specific examples
of systems and practices.

Session 2
Personalizing Learning through Assessment
Utilizing quality assessment practices is key to effectively personalizing learning for every student.
Although most educators agree that using quality assessment is important, most seldom pause to
reflect on the assessments they are using. This workshop will overview what the literature considers
quality assessment and will provide specific strategies and tools that can be used in any classroom.

Session 3
Going Beyond Content: Focusing on the Four Cs of Collaboration,
Communication, Critical Thinking, and Creativity
Treating students as receptacles of learning is an antiquated approach that results in students who
are consumers of content instead of creators, communicators, collaborators, or critical thinkers.
While many schools implicitly address concepts such as these, few have figured out how to
explicitly teach and assess them. This workshop will share the journey of Singapore American
School’s approach to address schoolwide learner outcomes that go beyond content standards.

Session 4
Moving Personalized Learning from Theory into Practice
Equity of access demands that schools ensure promising, innovative practices are diffused across
a system as opposed to pockets of implementation. This workshop will focus on strategies that
teacher leaders and school administrators can use to scale innovations related to personalized
learning across a school setting.
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FRIDAY
SESSION 1
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Teaching Thinking Using
technology
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SESSION 2
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